Prep For Leadership:
Governance Series

Prep for Leadership™ - Governance Series is designed to assist fresh and
experienced leaders of charter schools. The governance series works with board
members to help them develop effective skills that will prove to be undeniable
assets to any institution. We provide workshops and support in a variety of the
areas such as budgeting, financing, risk management, accountability/AYP,
outsourcing, recruiting, and professional development, etc.

Serving on a school board means having to make tough decisions! This series will
provide you with the information you need to make the BEST decisions for your
school. You will be able to exchange ideas with like minded professionals and learn
from specialists that will lead discussions on important topics that affect the
success of your school. Learn how you can earn a Certificate of Leadership.
www.therightprep.com

The series will run every Wednesday, 6-8PM for 7 weeks, opening June 29,
2011 with “On The Road to Success; Leading the Classroom, The School, and the
Board.”

This series is open to whoever is interested in attending. To register or to see more
topics please go to www.therightprep.com/charterschools.

The Right Prep, LLC
(301) 288-7830
www.therightprep.com




Prep For Leadership:
Management Series

The management series is for charter school principals and administrators to
share best practices, and learn from successful members of the educational
community.

Prep for Leadership™ assists principals in managing and reporting data,
developing school improvement plans, recruiting, professional development,
implementing intervention programs and getting support from parents. Learn
how you can earn a Certificate of Leadership. www.therightprep.com

The series will run every Wednesday, 6-8 PM for 7 weeks, opening, June
29,2011 with “On The Road to Success; Leading the Classroom, The School,
and the Board.” Successful leadership in education requires a balance between
the teachers in classroom, daily leaders of a school, and strategic oversight from
the board. These roles may seem similar but are very different, and this
lecture/workshop highlights how these leaders should interact and work
together for mutual gain.

The series will progress by focusing on individual topics, ranging from
accountability, to human resources, to budgeting and communications.

This series is open to whoever is interested in attending. To register or to see
more topics please go to www.therightprep.com/charterschools.

The Right Prep, LLC
(301) 288-7830
www.therightprep.com




Prep For Leadership:
Teacher Development Series

The Right Prep is offering a lecture/workshop series for teacher development. The
program is designed around easy exchange of ideas and teaching the fundamentals
of different approaches. If there is considerable interest in a specific approach, an
advanced session featuring training on that approach will be conducted.

Low cost, and brief sessions allow teachers, principals, parents, and anyone else who
is interested, in developing new techniques, or just hearing about other options.
Learn how you can earn a Certificate of Leadership. www.therightprep.com

The series will run every Wednesday 6-8PM for 7 weeks, opening June 29, 2011
with “On The Road to Success, Leading the Classroom, The School, and the
Board. Successful leadership in education requires a balance between the daily
leader(s) of a school, the teaching staff, and strategic oversight from a board. These
roles may seem similar to some but are very different, and this lecture highlights
how these leaders should interact and work together for mutual gain. Event 2, July
6", will focus on Math Intervention and demonstrate Singapore Math.

Other topics include: assessments and reading/understanding some of the more
common assessment tools, the Common Core standards, classroom management,
reading intervention, special education, ELL, AYP and School Culture. To register
please go to www.therightprep.com/charterschools.

The Right Prep, LLC
(301) 288-7830
www.therightprep.com




